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MainStreet Consulting can work with you to ensure 
compliance with the new Scottish procurement legislation. 
Who we have worked with:  

    
 

Maryhill Housing Association 
Our role: Comprehensive procurement 
function review  
MainStreet delivered an assessment of 
current procurement performance with a 
report setting out recommendations on how 
the organisation could improve through:  

• a new procurement policy that complies 
with the Procurement Reform (Scotland) 
Act 2014 and sets out clear delegated 
authorities for procurement activity and 
how the policy will be implemented;  

• a procurement toolkit that guides future 
procurement to be compliant, efficient and 
fit for purpose; and  

• provision of in-house training in that toolkit. 

“As a result of MainStreet’s       
high-quality work, procurement 

activity will be compliant, effective 
and provide value  

for money for customers.” 

Donna Birrell, Director of Investment & 
Regeneration, Maryhill Housing Association  

Almond Housing Association 
Our role: Specialist procurement support 
We were commissioned to provide 
specialised consultancy support on their 
procurement practices across the organistion. 
This involved a review of AHA’s procurement 
practices to help them comply with new 
legislation, improve procurement efficiency 
and secure best value.  

Ayrshire Housing Association 
Our role: Procurement process review 
Our work included a review of existing 
procurement procedures for capital works, an 
assessment of the quality of linkages 
between strategic planning and individual 
procurement decision-making, and the 
provision of advice on the identification of 
regulated procurements, taking into account 
recent changes in legislation. 

Glen Housing Association 
Our role: Strategic procurement review 
MainStreet reviewed GHA’s current 
procurement practices and documentation, 
and identified what it needed to do to comply 
with new procurement legislation with a 
specific emphasis on how it best supported 
its local economy.  We also developed new 
procurement related documentation to 
ensure it meets the legislative requirements. 


